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Strategy@ Work

COMPANY OVERVIEW

At Strategy@Work, LLC, we are passionate about transforming organizations through innovative
training, team-building, event support, and strategic workforce engagement solutions. As a
woman-owned and service-disabled veteran-owned business, we bring a unique blend of
expertise, adaptability, and commitment to excellence. Our mission is to empower your
workforce, enhance productivity, and drive positive change within your organization.

OUR WHY

We believe that every organization has the potential to achieve greatness. Our
purpose is to unlock that potential by fostering environments where teams
thrive, leaders excel, and cultures flourish. By focusing on the human element of
business, we create lasting impacts that resonate beyond the workplace.

WHAT SETS US APART

Proven Impact: With over 20 years of experience in the federal and private sectors, we
excel in guiding organizations to optimal performance by improving employee engagement
and designing cultures of excellence.

/ Tailored Solutions: We understand the unique workforce trends and challenges affecting
the public and private sectors, customizing our offerings with the latest data, tools, and
change management strategies to align with your goals.

Collaborative Approach: We work closely with you to ensure our expertise aligns with your

organization's goals, creating a partnership that drives success, enhances team
performance, develop leadership competencies, and fosters a vibrant culture.
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HOW WE DELIVER

Flexible Formats: We specialize in tailored team events, including in-person
gatherings, virtual webinars, and hybrid experiences. Our offerings feature team-

=4 building workshops, custom training, keynote speeches, collaborative
roundtables, and leadership development.

Ideal for Every Audience or Venue: Whether it's an organizational training, off-

L site, all-staff meeting or networking event, our sessions are crafted to enrich your
-@- team with meaningful dialogue and learning opportunities that can be customized
to your top warkforce priorities.

A Track Record of Excellence: With a proven track record of excellence, we
deliver impactful sessions at prestigious events such as SXSW, Running Remote,
the Federally Employed Women (FEW) National Training Convention, and more.
We are excited to bring that same level of engagement and expertise to your
community and also offer post-event data insights to inform your ROL.
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UEI #: XJ3CZBK7LJK8 CAGE CODE: 8ASQ4
DUNS Number: 093304313 Primary NAICS Code: 611430

NAICS AND CORE SERVICE AREAS

« 611430 Professional Management Development Training
« 541611 Administrative Management and General Management Consulting Services

OUR SERVICES

PROFESSIONAL MANAGEMENT
DEVELOPMENT TRAINING

« Leadership and Management Development:
Enhance skills for current and future managers.

- Professional Development: Improve professional
skills across fields.

« Human Resources Training: Optimize personnel
skills in policies and practices.

« Customized Programs: Tailored solutions for
specific team needs.

ADMINISTRATIVE AND GENERAL
MANAGEMENT CONSULTING SERVICES

« Employee Engagement: Strengthen team
collaboration, motivation, and productivity.

«» Change Management: Navigate organizational
transitions smoothly and effectively implement new
processes.

» Assessments: Evaluate organizational culture to
identify areas for improvement and alignment.

« Advisory Services in Strategic Leadership:
Enhance |leadership effectiveness through expert
guidance on strategic decision-making.

HOW TO BUY

Credit Card / Purchase Card
Purchase Order

Simplified Acquisition
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Chesapeake Beach, MD 20732

www.strategyatwork.us @ (202) 276-6754

@ info@strategyatwork.us
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