PRIVATE EQUITY INVESTMENTS & OPERATIONS
SPECIAL PROGRAMS & LEADERSHIP

DISCOVERY, ORGANIZATION, RIGHT-SIZING
GOALS, VISION, RESTRUCTURE & COMPLETIONS

Emerging Private '‘Drop-In PE Tactical
Equity Technical Management'
Operations / Special supporting immediate
Programs / Leadership  response Tech

& Management, Oversight /

Domestic & Int’| Leadership needs

Business Management  CEO, CIO, CTO, Clarifying & Meeting

/ Strategic Direction / CFO Business / Client

Cross-functional Domestic US, Int'l Concerns,

Leadership Emerging Expectations,
Technology Needs & Exits
Operations

FUNCTIONS & OPERATIONS

PRIVATE EQUITY INVESTMENTS &
OPERATIONS

Providing Business Investment, Integration &
Operations Insight, Oversight, Vision Guidance & Exit
Leadership

Emerging Technologies Business Consultation &
Implementation

Complete Commercial, Start-up & Disruptive Tech,
Deep-Dives, Investment & Business Fact-Finding, Due
Diligence, Discovery & Guidance

TECHNICAL INVESTMENT, PROGRAM &
SPECIAL OPERATIONS LEADERSHIP

First-Response and Continued Business Oversight

Aggressively Investigate, Correct ‘Perceived Plan’
vs. ‘Actual Situation’, Implementing Planned Exit
Controls, Realignments

Restructure & Turn-Around Operations

STRATEGIC VISION, RESTRUCTURE,
IMPLEMENTATION & EXIT

Organizing Facts & Potentials, Determining Business
Objectives & Goals, Vision Alignments, Achieving
Revenue and Planned Exits

- Conversations Drive Inspiration & Ideas...

...Let's Discuss Your Needs & Opportunities

EMAIL

INDUSTRY & SECTOR EXPERTISE

ENERGY, RENEWABLES, SUSTAINABILITY,

@ OFFSHORE ENERGY

Conventional & Alternative Energy, Wind,
Renewables, Water Recycling & Battery Systems,
Worldwide Coastal & Deep-Water Operations

FINTECH, BLOCKCHAIN, CRYPTOCURRENCY &

METAVERSE

Emerging Markets & Technologies, Exchanges &
Operations, Uses & Functions, Start-Ups & Visions
Forward, Consultation & Education

DATA SECURITY, ENCRYPTION,
TELECOMMUNICATIONS

Encryption models, Security needs, Functions and
Business Operations

International Wireless, Cellular and Data Systems

Semiconductor developments, manufacturing and
operations

MEDICAL & LIFE SUPPORT SYSTEMS

Medical & Extreme Environment Life Support
Systems, Telemedicine, Breathing Systems,
Ventilators, Defibrillators, Cardiac Monitors

DEEP OCEAN TO AEROSPACE SYSTEMS
@ Aerospace & Subsea Human and Autonomous

Systems Developments, Reviews, Management,

Operations & Oversight

NASA Space Station & Satellite Dev & Operations

Commercial & Business Jets, Operations &
Developments

+500° Deep-Water Operations, Systems & Industrial
Installations, including energy

et 949 922 9064 john@johnsamuelson.com www.johnsamuelson.com
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