2025

Plans & Goals




Who we are

Earth Action North Devon (EAND) is a local charity on a mission
to protect and improve our environment through community
action.

We launched as Plastic Free North Devon in 2017, with a simple
aim: to tackle plastic pollution head-on by raising awareness,
reducing consumption and clearing waste from the
environment. Our remit has since evolved and expanded.

Through education, events, campaigns and networks, today
we’re dedicated to inspiring reconnection with nature, driving
sustainable behaviour change and accelerating environmental
action and awareness across North Devon to nurture a
healthier relationship between people and the natural world.

We continue to take a strong collaborative, solutions based
approach which has community and connection at its core. We
consistently strive to grow our ability to help our communities
take action on the things they care about, which we hope is a
healthy and functioning planet for all.

Thanks to increasing amounts of support and consequently
building our staff and volunteer team, our impact continues to
grow inline with the increasing need to involve EVERYONE in
helping us to protect and improve our environment.



Our Mission

To protect and improve our
environment through
community-led action



Our Strategic
Objectives

By working with local
communities, businesses
and organisations we will:

3 Facilitate sustainable behaviour change

Accelerate and intertwine environmental

awdareness and action into the fabric of our society
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Education & Outreach
Continue to develop and deliver our education
programme in schools and the community

Community Cleans

Use community cleans to clear waste pollution from our
environment, connect people with the issue of plastic,
raise awareness and inspire the community to take
action.

Sustainable Tourism
Provide tools for businesses to inspire and facilitate
visitors to protect our playground

Community Lobbying
Continue to be a catalyst for change within our
community

Repair Cafes

Continue to run and support the Repair Cafe Network
to facilitate our community to take action on
consumerism and waste.
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Community Collaboration

Maintain and build positive and collaborative relationships
with local organisations, community groups and cross-party
govt through strategic and reactive work

Sustainable Businesses
Grow a network of sustainable businesses

Sustainable Events
Utilise our toolkits, cups and water bar to help events
become more sustainable.

Volunteers
Continue to build and empower our EAND active family

Sustainable Community Groups
Grown a network of sustainable community groups





https://www.northdevonbiosphere.org.uk/biosphere-communities-project.html
https://www.northdevonbiosphere.org.uk/biosphere-communities-project.html

OBJECTIVE 2
Community Cleans

Use community cleans to clear waste pollution from our
environment, connect people with the issue of plastic, raise
awareness and inspire the community to take action.

We aim to:

e Execute annual Day of Action

* Execute the Tarka Trail & Estuary Clean Up in line with World Clean
Up Day 2025

* Recruit citizen science volunteers to engage and educate at
beach cleans

e Execute our scheduled clean events at Saunton, Instow and
Croyde

e Support local community cleans through our communications

e Utilise BC animators to promote our Community Clean
programme into their communities

* Submit our community clean data into national databases to
support lobbying for systems change

Key Outcomes & Measurables
e Clear over 3000 kgs of waste from the environment
e Involve 15 + community groups/organisations in our community
clean clean programme
* Approximate number of pieces removed from beach cleans
e Number of attendees to our community cleans
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SUSTAINABLE

BUSINESS RESOURCE



http://thesbr.org.uk/



https://thesbr.org.uk/







Croyde Ocean

Triathlon
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Showcasing our fantastic community event once
again for 2025

Offer unlimited fundraising tickets to individuals
and charities - aiming for £20,000 +

Build on the sustainability of the event through
upcycling of tents for medal ribbons, promoting
sustainable transport and holding a single

use cup free event

All profits go to charity including EAND
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Thank you

2025 takes us into our 8th year of driving action for the
environment and we couldn’t do it without YOU!

Plastic Free North Devon (PFND) has grown from a small
community group to a fully functioning charity with 7 part time
employees supported by 1000's of volunteers.

Pivoting to Earth Action North Devon was a bold but well
thought through decision that was only made possible with
the help and support of our community stakeholders.
Collective and growing unwavering support from funders,
businesses, community groups, organisations and individuals
gave us the confidence to make the jump and we are
confident it will allow us to build and deepen our impact even
further.

Thank you for being on or starting this journey with us. We still
have many mountains to climb, but hope and action is firmly
alive in our region because of the community we live in and
we must not give up on deepening our connection with nature
and building a healthy and functioning planet for all.

Keep up the good fight with us in 2025 and beyond.

Claire Moodie

CEO Earth Action North Devon
claire@earthactionnorthdevon.org

Follow us on Facebook, Linkedin and Instagram
www.edarthactionnorthdevon.ore



