PNAC

ADVISORY || OUTSOURCING || IMPLEMENTATION

Intelligent HR Advisory &
Organizational Transformation
Solutions

Empowering Organizations Through
Strategic Human Capital Development
& Operational Excellence
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Our Approach

A Smart Workforce is the backbone of every organizational
success !

We empower organizations by building high-performing,
compliant teams through data-driven HR strategies and
intelligent practices across the entire employee lifecycle.

Our methodology focuses on:

Data-driven decision-making and advanced analytics
Compliance and risk management

Employee lifecycle optimization

Strategic business alignment

Al-powered HR solutions

Continuous improvement and sustainability

Training effectiveness measurement

POSH compliance frameworks

From Dynamic HR to Unstoppable Workforce | PNAC
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Empowering People | Enriching Organizations | Smart Transformation
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What We Offer?

Comprehensive Advisory & Consulting Services
In-Depth Research & Analysis

Al-Powered Intelligence

Strategic Digital Frameworks

Diagnostic Reporting

Personalized Mentoring
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Your Partner for Data-Driven | Impactful HR Transformation

Core Offering

HR Technology & Strategy

« Tech integration & optimization
Policy development
Payroll management
Culture transformation

HRIS implementation

Training & Development

Leadership development programs
Skills gap analysis

Custom learning solutions
Performance coaching

Digital learning platforms

Employee capability building

POSH Compliance

« POSH policy formulation
Internal Complaints Committee (ICC) setup
Employee awareness programs
Investigation support
Annual compliance reporting

Training & sensitization workshops

Smart Solutions | Agile Teams | Lasting Value Beyond Benchmarks

Organizational Development

Org. assessment & diagnostics
Learning & development

Capability maturity evaluation (CMMI)
Process improvement roadmaps
Change management consulting

Succession planning

Compliance & Risk Management

Risk assessment
Compliance monitoring
Regulatory management
Strategic change planning
Labor law compliance

Audit readiness

Operational Excellence

Efficiency solutions

Leadership training

Lean management methodologies
Continuous improvement frameworks

Process automation
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The Organizational Quadrant

Individual

Mindset Shift Behavior Shift

Intentions Practices

Beliefs Deliverables

Awareness Roles

Emotions Skills

Assumptions Objectives
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Culture Shifts

Purpose
Values
Mission
Stories
Language

Structure Shift

Policies
Processes
Facilities
Communications
Technology

Organizational

Sustainable Business Outcome

Our Focus:

We deliver transformational results that extend beyond
traditional HR metrics. Our engagements are designed to drive:

Strategic Business Impact

Enhanced organizational performance through reduced
employee turnover, increased operational productivity,
and strengthened regulatory compliance.

Quantifiable Value Creation

Measurable improvements across key performance
indicators including workforce retention, operational
efficiency, and risk mitigation that directly contribute to
bottom-line results.

Success Isn't Accidental | It’s Strategic | It Starts With Holistic HR
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