
Using DISC to Drive Team Success

1. Communication Styles and Adaptability
D-Style (Dominant)  
When communicating with 
a D-style personality, get 
straight to the point. They 
value efficiency and results 
over long explanations.  
Use action-oriented language 
like, “This is how we’ll reach 
our goal,” and focus on 
outcomes rather than  
the process.

I-Style (Influence)  
I-styles love interaction 
and enthusiasm. 
Keep conversations 
engaging, recognise their 
contributions and involve 
them in brainstorming 
sessions. An “I” thrives 
when they’re heard and  
can express ideas freely.

S-Style (Steadiness)  
Provide context, reassurance 
and structure to an S-style. 
They prefer clear instructions 
and dislike abrupt change. 
Phrase communication 
around team support, such 
as, “The team values your 
input on this project.”

C-Style (Compliant)  
Use data, logic, and clear 
facts with C-styles. They 
appreciate structured 
information and detailed 
explanations. Avoid rushing 
them into decisions; 
instead, provide all 
necessary data upfront so 
they can analyse it at their 
own pace.

2. Motivation Strategies Based on DISC
D-Style (Dominant)  
Motivate by offering 
challenges that allow 
them to demonstrate their 
capabilities and make 
decisions independently. 
Set ambitious targets 
and acknowledge their 
achievements publicly to fuel 
their competitive drive.

I-Style (Influence)  
Recognise their efforts 
with public praise and 
opportunities to shine. 
They respond well to 
optimistic, positive 
feedback and are 
motivated by roles that 
allow creativity and 
interaction with others.

S-Style (Steadiness)  
Offer reassurance and 
a stable environment to 
motivate S-styles. They excel 
when they understand the 
purpose of their work and 
feel secure in their role. 
Highlight the team’s success 
to make them feel valued.

C-Style (Compliant)  
Motivate through 
recognition of quality and 
accuracy. Provide them 
with resources and time 
for thorough analysis. They 
are driven by producing 
high-standard work, so 
highlighting the value 
of their expertise and 
precision is key.

The DISC personality framework enhances team 
success by providing a deeper understanding of 
individual behavioural styles, enabling leaders 
to adapt their approaches for more effective 
collaboration. By recognising the unique strengths, 
communication preference, and motivations of 
each DISC profiles teams can work more cohesively, 
minimising misunderstandings and maximising 
productivity.  

By tailoring communication, resolving conflicts 
constructively and creating an inclusive 
environment that values diverse perspective, 
it guides motivation and training strategies, 
ensuring each team member feels supported and 
empowered to excel. By leveraging these insights, 
teams can achieve greater harmony, resilience, and 
sustained success. 
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5. Tailoring DISC for Diverse Teams
Adapting for Cultural Differences:  
Understanding DISC helps account for varying cultural 
communication preferences. For instance, some cultures may 
favour the C and S styles, where structured and collective input 
is valued. Adjust DISC applications to respect cultural nuances 
and watch your team’s engagement and performance rise.

Diversity of Thought:  
Teams composed of all four DISC types bring a balance of 
speed, creativity, reliability and accuracy. To leverage this 
diversity, leaders should encourage collaboration, allowing 
each type to contribute in their preferred style.

6. Building DISC into Training and Development
Feedback Aligned with DISC:  
Provide feedback that resonates with each type’s motivation. 
For example, offer D-styles feedback on outcomes and KPIs and 
provide I-styles with verbal praise on their contributions.

Customised Learning Paths:  
Incorporate DISC into training programs by creating paths that 
fit each type. D-types may excel in leadership courses focused 
on decision-making, while I-types benefit from training that 
includes group work and presentations.

Using DISC as a foundational tool to adjust approaches, motivate 
effectively, and build a high-performing, collaborative team gives you the 
“keys to the kingdom” in understanding human behaviour. By knowing 
what drives each type, leaders can develop more resilient, engaged 
teams that consistently deliver results.

3. Using DISC for Conflict Resolution
D-Style (Dominant)  
In conflict, D-styles prefer 
to address issues head-on 
and move on quickly. Frame 
discussions around solutions 
and avoid dwelling on the 
past. They respond best to 
a direct, objective approach 
that focuses on outcomes.

I-Style (Influence)  
For I-styles, conflicts 
can be resolved through 
empathy and open dialogue. 
Emphasise the positive and 
focus on moving forward 
rather than on mistakes. 
Keep the atmosphere light 
and collaborative to help 
them feel at ease.

S-Style (Steadiness)  
S-styles may avoid conflict 
altogether, so create a 
safe space where they 
feel comfortable voicing 
concerns. Use calm, 
supportive language and 
focus on the team’s harmony 
to reassure them.

C-Style (Compliant)  
With C-styles, conflicts 
are best resolved through 
logic and evidence. Focus 
on objective facts and offer 
time for them to analyse the 
situation. Avoid emotional 
language; stick to constructive 
feedback and allow them to 
process information at  
their pace.

4. Leadership and DISC

D-Style (Dominant)  
Set a clear vision with 
challenging but achievable 
goals. Allow them autonomy, 
but remind them to consider 
team dynamics.

I-Style (Influence)  
Encourage them to bring 
energy to team initiatives 
and be open to their ideas. 
However, provide gentle 
guidance to help them 
stay focused on long-term 
objectives.

S-Style (Steadiness)  
Be patient and provide clear 
direction. They appreciate 
leaders who support stability 
and avoid sudden changes.

C-Style (Compliant)  
Offer detailed explanations, 
clear expectations, and time 
for analysis. Ensue they 
understand the “why” behind 
decisions and respect their 
need for thoroughness.
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