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It is with pleasure that I present the MACSI Annual Report for the fiscal year of 2021 
– 2022. It’s my honour to serve as Chair of the board for the last fiscal year. I want to 
thank my colleagues for their trust and confidence. I am grateful to work with such a 
distinguished and dedicated Board of Directors as we continue to oversee the work  
of management and staff towards meeting the goals and objectives of MACSI.

This has been an incredible year of transition, challenges, and milestones. We have 
been on journey of change over the last several months, and I appreciate the support 
of the staff, management, and the Board for their willingness to put in the time and 
effort to properly position MACSI for strength in these very difficult times.

This is a time for change for MACSI and planning for the future of delivering a whole 
suite of mental health and addiction services that will be culturally responsive for the 
individuals we serve. There has never been a more important time than now to build 
relationships with individuals accessing services, their families, our partners, and  
stakeholders. 

With all we’ve gone through these past years, this is the time to develop connections 
and this year, the Board will have an important task - to develop a renewed strategic 
plan that identifies our goals as a service provider. The plan will reflect emergent 
priorities identified by the board, our staff, the people we serve and our community 
partners. This is where relationships matter. 

I believe that one of the most important skills a board must have, is the ability to build 
relationships with our community and partners. We are also committed to gathering 
feedback so that we can create lasting change through the implementation of a 
new strategic plan. The plan is to focus on improved visibility and impact. We are 
focused on infrastructure improvements for treatment centres, streamlining and 
implementing improved inpatient and outpatient programs, financial accountability, 
and transparency, and with MACSI improvement to visibility and brand will come a 
new refreshed look for MACSI communications. 

Message from our Chairperson
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Special thanks to Government of Saskatchewan, 
Ministry of Health, and Metis Nation Saskatchewan for the 
ongoing support to deliver essential addiction services across 
the province. In 2020, we have had many challenges, and this has reinforced how 
important our work is and how much support our partners have committed to make 
MACSI successful. By uniting for our cause, we’re able to create far more impact than 
we could do on our own. 

I would like to acknowledge our departing Board members, Jason Mercredi and 
Murray Gettle. MACSI has benefited considerably from their knowledge and 
leadership, and we offer our sincere thanks to both. MACSI relies on the dedication 
of management and staff who work tirelessly throughout the year. On behalf of the 
Board, I would like to extend thanks for their continuous dedication and hard work 
that led to where we are today. The Board and I would also like to recognize our 
new Executive Director Lori Skjeie, for her commitment and leadership since her 
appointment. Under Lori’s leadership, MACSI has navigated through some difficult 
times and remains committed to continuous improvement to be a service provider 
of choice. It is time to focus on what we are here for; to work together to support 
individuals on their recovery journey and to provide them the tools and resources  
for long lasting health and well-being. 

As a Board and staff, we remain committed to the individuals and families we serve. 
They are the constant reminder of the reason we always strive to do our best and are 
an essential part of the MACSI story. As Chair of this board, I look forward to working 
together in our efforts to bring lasting change to MACSI. 

Maarsii, 

Marg Friesen 
Chairperson 
Metis Addictions Council of Saskatchewan Inc.
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MACSI Clients / 2021-2022

Métis / 62

Non-Status / 24

Status First Nation / 348

Non-Indigenous / 100

Inuit / 1
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It has been an honour to work with the Board of Directors, Core 
Office Staff, Managers, Saskatchewan Ministry of Health, Mètis 
Nation–Saskatchewan and our community partners since September 

24, 2021 with Mètis Addictions Council of Saskatchewan (MACSI).

The past few months have been challenging and rewarding. MACSI 
continues to strive to be the treatment centre of choice and as a team,  

the vision, mission and values of MACSI are being woven into the program  
and services MACSI provides to the people who trust us during their healing journey.

With the support of the  Board of Directors, Zareen Jawaid MN-S Deputy Director of 
Finance Affiliates and Subsidiaries, and the MN-S Execu tive MACSI’s operational plan, 
sustainability plan and action plan embrace MACSI’s values, vision, and mission. The 
short and long term goal of MACSI is to provide an inclusive and culturally appropriate 
mental health and addiction treatment programs and services through a Mètis lens 
while embracing diversity. 

MACSI could not do the work we do without the dedication and support of our team 
of professionals who continue to foster relationships through listening, encouraging, 
educating and understanding the needs of individuals living with mental health and 
addictions.

Human resources are an ongoing challenge and every day, MACSI works diligently  
to address the needs of the staff and the operations of each treatment centre.  
In Regina, MACSI wished Lana Blondeau (Manager) a happy retirement, her  
30 years of dedication to the centre is being acknowledged today. 

I am proud to be a part of this family, we will work together through the challenges, 
celebrate the accomplishments, and always strive to be the treatment centre of  
choice in Saskatchewan. 

Maarsii,

Lori Skjeie  B.S.W., B.Ed, M.Ed
Executive Director, MACSI

Message from our Executive Director
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MACSI Board of Directors

MASCI is led and governed by a Board of Directors comprised of five voting members 
and non-voting representatives from the Ministry of Health and Government of  
Saskatchewan. The Board of Directors assumes responsibility for oversight in the  
development and application of MACSI’s vision, mission, values, and policies.

The Métis Nation – Saskatchewan (MN-S) appointed Chair, and other board  
members represent varying perspectives and regions of the province.

Marg Friesen 
MACSI Chair, Minister of Health, Métis Nation–Saskatchewan

David Nelson
Senior Consultan for the Canadian Mental Health Association MACSI Vice Chair

Robert Henry
University of Saskatchewan Assistant Professor – Indigenous Studies  
and Canada Research Chair – Indigenous Health and Wellbeing

Anita Hopfauf
Retired Executive Director for the Schizophrenia Society Saskatchewan

Jason Mecredi
Previous Executive  Director of Prairie Harm Reduction and Board Member  
until March, 2022.
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MACSI offers a variety of treatment  
options from three treatment locations

Prince Albert /INPATIENT - 8 BEDS 
83 services were accessed through the Detox Stabilization Program

Saskatoon /INPATIENT - 7 BEDS

Regina /INPATIENT - 6 BEDS
18 services were accessed through the Transition Program

Covid Pandemic Restrictions resulted in reduction of inpatient  
services of 50% in order to keep clients safe.

07



Mission & Vision

MACSI’s Vision is to ensure people have access  
to mental health and addictions services with  
a Métis lens.

MACSI’s Mission is to provide a continuum of care through Métis 
culture, values, and beliefs to support good mental health and  
freedom from the harm of addictions.

Métis Addictions Council of Saskatchewan Inc. (MACSI) is a proud 
affiliate of the Métis Nation – Saskatchewan (MN-S) and a partner 
of  the Saskatchewan Ministry of Health (MoH). MACSI is a provincial 
community-based addictions agency with locations in three cities 
across the province, Saskatoon, Regina, and Prince Albert. MACSI 
welcomes Métis, First Nations and Non-Indigenous people who are 
seeking support to live safer, healthier lives free of the harmful  
effects of addictions.
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With over 50 years of experience supporting individuals living with addictions, MACSI 
has developed strong community partnerships. MACSI’s programs and services are 
unique. They are informed by a broad spectrum of influences. This includes knowledge 
of our Métis heritage, traditional Indigenous teachings, the 12-step recovery model, 
Saskatchewan’s Clinical Principles for Alcohol and Drug Services, up-to-date research, 
and emerging trends in the field of addictions. The plan to grow both partnerships and 
programming align with the principles of the ten-year mental health and addictions plan, 
“Working Together for Change,” implemented by Saskatchewan on December 1, 2014. 
“Working Together for Change” recognizes the need for centres such as MACSI to further 
enhance mental health and addiction programs and services and supports the benefits of 
Indigenous – led health partnerships. With strong leadership skills and support of the Board 
of Directors and MN-S, MACSI will continue to deliver programs and services within the 
three treatment centres while developing a mental health program, land – based healing 
facility and cross-cultural mental health and addiction treatment program. 

Person Centered
The interests of individuals with lived experience are paramount. Individual have a 
voice and are encouraged to take primary responsibility for their healing while MACSI is 
accountable for providing trauma-informed care.

Culture
Métis culture guides the provision of holistic services for addiction recovery.

Inclusive
MACSI offers services and programs for addictions to all, regardless of culture or 
background. MACSI is a collaborative, safe and respectful environment.

Innovative
MACSI fosters creativity, discovery, learning and the sharing of ideas.

Transparent
MACSI improves, monitors, and evaluates services and is accountable to stakeholders  
and those accessing services.

MACSI Values

09MACSI / 2021-2022



The Prince Albert Centre provides services inclusive of the 28-day Residential  
Inpatient Treatment Program to a maximum of 16 clients, a 6 bed Stabilization  
Detox Unit including 1 bed allocated as a client walk- in. and Virtual Outpatient 
Counselling services with a centered approach. Presently MACSI is providing services 
at a 60% capacity due to COVID. As MACSI moves through the impact of COVID 19,  
we will continue to provide quality client services by providing innovative and  
effective methodologies. 

An evaluation system is offered to clients through a confidential feedback form that 
permits the client to evaluate the program delivery and effectiveness that is reviewed by 
MACSI management. MACSI continues to evolve program services through evaluation 
outcomes and integrating “best practices” identified through addictions and mental 
health research. 

Culture and Land Based Healing modalities have been integrated into all MACSI client 
programs with traditional Metis and First Nations Elders and ceremonies. A Metis App is 
provided to the clients to complete as an approach to identify with their Metis heritage 
and language as an integral part of healing. MACSI will continue to evolve within 
traditional healing as we continue to evaluate client needs. 

MACSI clients fill their spare time by beading, making dream catchers, drawing, painting 
(Art Therapy), nature walk/hikes, swimming and community offered events and cultural 
ceremonies. During the summer, clients go to the land for traditional teachings, medicine 
gathering and processing. The Inpatient Counsellors provide clients with program 
presentations on the land rather than within a classroom environment as a therapeutic 
approach to learning. 

The clients have after hours support and supervision by trained Addiction Workers who 
also transport clients to community events, activities, nature hikes, Cultural ceremonies 
and facilitate on site virtual support groups. 

The Prince Albert Center focused on enhancing staff support by weekly clinical 
engagement sessions, expanding staff approaches and services by building community 
and provincial partnerships to address the rise in Mental Health related concerns within 
MACSI clients. 

MACSI Prince Albert
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Through a learning edge, staff is offered training, 
encouraged to develop community-based connections with 
Mental Health and Addiction Services, medical professionals 
including other community-based client support services such as  
the SHA RAAM Clinic (Rapid Addiction Access Medicine). 

Outpatient Counselling 
MACSI provides ongoing Outpatient counselling which includes assessing, screening, and 
scheduling agency referred clients to the Inpatient Program. The Outpatient counsellor 
individually case plans through on-going clinical assessments using relapse prevention, 
intervention, education modalities. 

As a community awareness initiative, addiction related educational presentations is 
provided as requested and is often tailored to meet the needs of the agency or school. 

Stabilization Unit 
The Stabilization Unit has 1 full Time Counsellor. The Unit receives over 100 calls for service 
each month from throughout the province. Clients can access services by self-referring or 
being referred by a referral agency. 

The Counsellor completes the client intake process and provides individual client case 
planning in collaboration with the community case manager or the self-refereed client 
typically using a holistic and wrap around approach when addressing client needs. 

Inpatient Treatment Program 
The Inpatient Program has 2 full time Counsellor`s. The Inpatient program offers 
residential programming following ‘best practices’ in addiction treatment, culturally 
based teaching, individual case counselling and recovery planning. Community 
resources are integrated into the program to provide specialized education and bridging 
client community support services. 

Reflective of the client Recovery Plan and using a holistic wrap around approach, 
Counsellors will bridge aftercare appointments with the client community case manager 
and other professionals by assisting the client in scheduling appointments prior to 
completion of the program. After 6 months, the counsellors follow up with their client’s 
referral agent to determine client engagement.
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The Saskatoon Treatment Centre offers the “Healing through Home,” program virtually 
through phone and online video counselling sessions. Individuals are encouraged to 
access this support as defined by them. This support is offered Monday through to  
Friday from 8:30 a.m. – 4:30 a.m.

The Day Program is a 6-week program to educate and assist individuals living with 
addiction. During the 6- week in person programming, clients work through the  
following modules:

Week 1 	 Addiction Basics 
Week 2 	 Relapse Prevention 
Week 3 	 Recovery Skills 
Week 4 	 Relationships 
Week 5 	 Social Learning and Culture Week 6 Thoughts and Emotions

Due to the pandemic, this program is offered virtually every Monday – Wednesday 
from 1:00 p.m. – 4:00 p.m. and is a 5-week session, clients start the day program with a 
smudge and circle talk followed by the topic of the day. All participants are encouraged 
to attend however this is not mandatory. The Saskatoon treatment Centre Day – Program 
supports clients at any stage of their healing journey. Any participant who attends daily, 
will receive a certificate at the end of the 5-week session.

The 28-day Inpatient program provides holistic programming, group workshops one 
on one counselling sessions, cultural teachings, and recreational programming for a 
maximum of 15 clients. Since the pandemic, the 28-day Inpatient program has been 
operating at fifty percent with a plan to increase these numbers as COVID-19 health  
and safety protocols allow. 

MACSI Saskatoon
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Cultural programming is a part of the daily routine at the 
Saskatoon Treatment Centre. Elders provide support on a bi-
weekly or weekly basis; this depends on Elder’s availability and the 
COVID-19 health and safety protocols. The Saskatoon Treatment Centre  
staff have been resourceful in providing cultural programming in the centre  
and with community partners. 

Clients are provided the opportunity to submit confidential feedback through an 
evaluation process. This allows the staff and manager to re-evaluate programming 
and identify important performance indicators. Depending on the satisfaction of 
the programming, the centre can implement organizational improvements build 
partnerships, foster staff and client relationships and focus on quality substance  
abuse programming. 

The Saskatoon Treatment Centre programming continues to explore innovative ways of 
creating an inclusive and safe space for clients in the Centre. There have been several 
challenges in the last year and as a team, the staff have worked together to support the 
clients while managing the day-to-day stress of working through the pandemic and the 
internal changes.
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The Regina Treatment Centre continues to offer 4 transitional beds, a 28-day on-site 
inpatient treatment program for a maximum 12 clients, and outpatient services are 
done by phone and virtually due to COVID-19. 

The Regina Treatment Centre remains committed to continuing its focus on Métis specific 
cultural components of Métis dot art, the story of the sash, the sewing of the ribbon skirts 
and shirts to wear in ceremonies. Additionally, Elder services are provided virtually on 
weekends. The drop-in day program, which had been operating since 2019, continues to 
remain suspended due to COVID-19. 

The Regina Treatment Centre onsite cultural programming continues to include 
smudging and circles, elder teachings, Métis history and traditional teachings. The 
utilization of approved websites, DVDs, and outside sources such as the public library, 
as well as the ingenuity and resourcefulness of MACSI Regina staff to provide an 
empowering learning environment for clients in recovery. 

Some of the major accomplishments at the Regina Treatment Centre inpatient program 
are having counsellors utilizing a collaborative approach to facilitation within the group 
environment. The emphasis of the learning environment focuses on engagement with 
all group members so that the group moves from being listeners to active participants 
interacting with the facilitators and eventually amongst each other. This encourages 
inclusion of everyone within the group making each client become more empathetic 
and supportive of one another. This carries on outside the group room into the rest of 
the building 24/7. It encourages full participation by each individual client in addressing 
areas of historic trauma, grief, forgiveness, and the pain that comes with their respective 
healing journeys. The hope is always that each client will search deep within themselves 
and find her/her spiritual warrior hidden within the trauma. 

MACSI Regina
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12-step meetings (AA/NA) remain a big part of the Regina 
Treatment Centre program and are significant to each client’s 
recovery plan while in treatment. These meetings provide added support for each  
client’s eventual move back to their respective communities. Meetings are held virtually 
in-centre during the week and on weekends.

The Regina Treatment Centre is dedicated to providing the best service delivery to each 
and every person reaching out for help with their addiction. With the new year of 2022,  
a new emphasis for Regina MACSI staff will be team building, teamwork, 
professionalism, and commitment to organizational success. 

Lastly, Regional Manager, Lana Blondeau retired at the end of March. Although in one 
respect, staff are happy and wish Lana well in retirement and, in another, it is sad to see 
her leave the Regina Treatment Centre. Lana was a major fixture at Regina MACSI for 
many years. May she have a prosperous and successful retirement for many years into 
the future.
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All Centre Programming / 2021-2022

Outpatient / 142

In Patient / 245

Day Program / 71
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March 31, 2022

Financial Statements
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MACSI offers inclusive treatment  
options from three treatment locations

Female  / 274

Male  / 261

Non-Specified  / 6
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Total Referral Source / 2021-2022

NNADAP  / 10%
Employer-EAP  / 2%
Detox  / 9%
Inpatient  / 4%
Outpatient / 20%
Social Agency / 15%
Legal / 8%
Mental Health / 4%
Physician-Hospital / 3%
??????? / 21%
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MACSI continues to collaborate with community stakeholders and recognizes the 
importance of working together to meet the needs of the people we provide program  
and services in an inclusive and culturally appropriate manner. 

Métis Nation – Saskatchewan (MN-S), Saskatchewan Ministry of Health continues to 
be MACSI’s primary partners. In the past year, MACSI engaged and collaborated with 
several community partners in all three urban centers including the Saskatchewan Health 
Authority, housing authorities, Universities, research agencies, Saskatchewan Union of 
Nurses, and many others. 

The University of Regina Research project on Métis culture and addictions recovery has 
been and continues to be piloted in the MACSI treatment centers. 

MACSI will remain committed to cultivate and support strong partnerships within our local 
communities as we strive to enhance program and services in the areas of mental health  
and addiction. 

Partners
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A Special Thanks to Our MACSI Team!

Core Administration
Lori Skjeie, Executive Director 
Hyder Abbas, Manager of Finance 
Kim Laliberte, Director of Human Resources 
Linda Yousif, Finance Assistant

Treatment Centre Managers
Kevin Huber, Regional Manager, Regina Centre
Angela Impey, Regional Manager, Prince Albert Centre
Bernie Petit, Regional Manager, Saskatoon Centre
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Respect.
Dignity.
Community.
Healing  
Together.



Métis Addictions Council 
of Saskatchewan Inc. 
3rd Floor, 310 20th Street East 
Saskatoon, Saskatchewan  S7K 0A7
Phone: 306-651-3021
Fax: 306-651-2639


