
Our District

How many students do we serve? 43,000

How many students with disabilities do we serve? 5,599

How schools do we serve?
Elementary: 35
Middle: 6
High: 7
Other: 4 (Online, ATP, Garfield Center, CCDS)



IEP goals are the heart of 
the educational program for 

students with disabilities. 

We believe that we can 
improve our system design 

so that 100% of IEP goals 
can be achieved, setting 

students up for a lifetime of 
access and success.

Our Why



Quarter 1 Improvement Data 
● 81% of families engaged in pre-IEP meeting collaboration.

● 66% of students participated in the development of their IEP.
○ 46% improvement from one year ago 

● 63% of IEPs utilized the attendance script.
○ 30% improvement from last year

● 54% of case managers utilized the decision tree when drafting services.

● 100% of goals with a documented response.

67% of IEP goals marked met! 26% Improvement
Baseline approx 41%



Current Work and Next Steps

We implemented and 
achieved improvement 
using

- IEP Review process
- Goal quality rubric
- Parent collaboration 

questionnaire

Next step: Collect data 
on this process quarterly. 
(Beginning of November)

We implemented but are 
working on sustained 
improvement with

- Student IEP 
participation

- IEP attendance 
script

Next step: Send 
reminders (flyer, seis, hot 
topics, etc. and see what 
the data says)

Investigating LRE- 
Testing LRE change ideas

Next steps: 
Preschool 1)Collect data 
on LRE Audit process use 
2) Decision Tree ppt

K-12 1) Review data 2) 
investigate further based 
on findings (interview, 
survey, process map)


	Our District
	Slide Number 2
	Quarter 1 Improvement Data 
	Current Work and Next Steps

