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Figuring out your management style can feel overwhelming and show up in
your VA/client relationship in many forms both good and not so good. Read
through the following styles and check the box(es) which feel most like you.

involves close oversight of employees’ tasks and frequent check-ins,
offering strong guidance but often stifling autonomy and innovation. It
works best with inexperienced employees who need structure but can
become overbearing if not scaled back over time.

Micromanagement 

values team input and collaboration while retaining decision-making
power, promoting trust and engagement but risking slow decisions
and conflict if not led with clarity and confidence.

Democratic Management

managers make top-down decisions without input, ensuring clear
expectations and tight control but often at the cost of morale and
innovation. This style works well in crisis or compliance-heavy
environments where speed and precision are essential.

Autocratic

managers lead with a clear long-term goal, inspiring teams with their
ambition while relying on delegation and strategic thinking, but they
may struggle to get buy-in or stay grounded in practicality.

Visionary

is a hands-off approach that gives employees high autonomy and
flexibility, which encourages creativity but can result in lack of
direction if not balanced with some oversight. It suits self-motivated
and experienced workers best..

Laissez-faire Management
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managers prioritize employee well-being, empathy and personal
growth over hierarchy or control. They create a supportive team
environment but sometimes struggle with goal-setting & decisiveness.
This style thrives on mutual trust & strong communication.

Servant leadership

managers rely on structure, rules, and standardized procedures to
maintain consistency and compliance, which works well in regulated
or high-risk environments but can lead to rigidity and inefficiency.
They value hierarchy and process over speed or creativity.

Bureaucratic

managers make unilateral decisions but take care to communicate
their reasoning to get team buy-in, balancing clarity and decisiveness
with the risk of limiting collaboration or innovation. Their strength lies
in influencing others through logic, data, and credibility.

Persuasive

managers take a mentorship-driven approach, helping individuals
grow through consistent feedback and support, though this can slow
short-term productivity and strain the manager’s time. They prioritize
long-term growth over immediate results.

Coaching

managers inspire teams by driving innovation, cultivating talent, and
constantly improving systems, but may struggle with turnover and
short-term execution. They focus on big-picture success and expect
adaptability and initiative from their team members.

Transformational

managers treat employees like family, emphasizing empathy, loyalty,
and support, which boosts morale and retention but may result in
difficulty making tough business decisions or maintaining objectivity.

Paternalistic
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In the management style(s) you checked, what are the pros you
identify with? 
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In the management style(s) you checked, what are the cons you
identify with? 

Looking at the cons, what are some preemptive solutions you can
come up with to make working with your VA easier?
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Employee Virtual Assistant

Depending on which management style you are, these are the best types
of VAs that work well with those management styles.

Some management styles are better suited for in-house employees than
virtual assistants, especially if the work requires real-time collaboration,
closer supervision, or rapid response to in-person dynamics. Here is a list of
styles. 
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Depending on which management style you are, these are the best types
of support that work well with those management styles.
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