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The ELA Process

PROGRAM OVERVIEW

Who Am I?
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What Do
I Want?

How Do We
Get It?

How Do I
Get It?

Class 1

Class 2

Class 4

Graduation

Class 3

30
Days

Commit to 7 Months
of Focus

“If I were mentoring you and we were sitting face to face, this is everything I would share with you.” - Gino Wickman 

AGENDA
6 Essential Traits
Personal Passion
Personal Core Values
Entrepreneurial
Range
Partner Person?
My LEAP CheckUp

AGENDA
MyBiz Match
Personal Passion
Customer’s Needs Are
Ideal Customer
Pricing Structure
Create 10-Year Goal
Create 3-Year Plan
Create 1-Year Plan
Create 90-Day Plan
My LEAP CheckUp

Class Updates &
Announcements
90-Day Plan Review
Report on Previous
90-Days
Set Priorities
#1 Problem Solved
Class Collaboration
& Feedback

7-Month Virtual Training Program

30+ Hours of Live Instruction

Exclusive Tools & Frameworks Beyond the Entrepreneurial Leap Book

Led by Ryan Henry, Expert EOS Implementer and Co-Founder of ELA

Personalized Feedback, Strategic Planning & Real-Time Support

AGENDA

AGENDA

Masterful Problem
Solving
Personal Accountability
Mentor Track
Thinking Time
Review 10-Year Goal
Review 3-Year Plan
Review 1-Year Plan
Create 90-Day Plan
My LEAP CheckUp

The Dream/Nightmare
Personal Sweet Spot
Organization Chart
Hiring
Hiring An Integrator
Great Communication
Top 20 Lessons
Keeping You Great
Maximizing Your Energy
Review 10-Year Goal
Review 3-Year Plan
Review 1-Year Plan
90-Day Plan
Next Leaps
My LEAP CheckUp

Commit to fully
participating

Commit to building
the life & business of
your dreams
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CLARITY      CONFIDENCE       COMMUNITY

AGENDA

AGENDA

Class Updates &
Announcements
90-Day Plan Review
Report on Previous
90-Days
Set Priorities
#1 Problem Solved
Class Collaboration
& Feedback


