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Interactive Parts...
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to wake up in the morning, | need...

42.42%

21.21%
18.18%
15.15%

3 03%

Coffee Tea Sports T\/ | don't wake up
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what's your role Iin your organization?

47.73%

40.91%

4.559
ki 2.27% 2.27% 0 2.27%
B 0%
R [ =
developer architect product owner/ tester tech manager business expert other

business analyst
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‘y,
how many people worked in your LARGEST IT project?
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32.14% ~
28.57%

21.43%

17.86%

0%

1 bis 3 4-9 10-20 21-99 uber 100
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HUGE Problem

State of your requirements

{* AhaSlides

©® Regs are
Inaccurate

() Regs change too
often

@ Scope creep

© |Interfaces are
changed too...

no problem

@® Missing quality
regs

@ Stakeholders
change too often
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......

Cooperation with out Product-Owner(n)...

| l .

PO has no time PO lacks knowledge PO is superb PO sucks PO delivers Other problems with
Inaccurately
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Biggest problems concerning Quality

3
1
Performance Security Usability Maintainability Portability Reliability Others
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Your problems with external interfaces

23.64%
18.18%
14.55% 14.55%
12./3%
1091%
. =
Instable change often ILl-defined API sucks technology sucks too slow other
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Your problems with (code) structure

32.14%
30.36%
19.64%
16.07%
[
what structure? overly technical too many dependencies too many modules know-how bottleneck
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Your problems with code

35.29%

23.53%
17.65%
11.76%
- 5.88% 5.88%
Inconsistent style too many hacks too complicated doesn't perform well  lacking automation code is awesome

(tests, CI/CD, metrics)
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Your problems with development

15 15
14
8
B
- 1
-

dev-machine not bad dev- outdated technology no strategic vision too little focus on things are awesome
adequate management quality
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